






Merchandising Rollout Case Study

• Customer Needs
– Strong project management partner to implement 

a nation wide Video Dept upgrade
– Dedicated electrical panel and branch circuits to 

provide power to the Plasma screen TV dept
– Partner to work closely with other related trades 

(merch fixtures and low voltage installers)
• NES Solution & Results

– Managed the implementation of electrical panel 
installs at 533 sites over a 2 year period

– Met demanding implementation schedule driven 
by the customer

– Completed all sites on time and within budget 
with minimal go-backs

– All sites 100% complete in support local print 
advertising campaign
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NES has leveraged our project management expertise and understanding 
of complex roll-out efforts to include fixturing and merchandising roll-out 
services
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Lighting Maintenance
Programs



Lighting Maintenance Programs

• Customer Needs
– Maintaining Image Standards
– Project Status Visibility & Management
– Lower Facility Operating Costs

• NES Services & Approach
– Maintenance Program Types:

• Scheduled Maintenance
• Group Relamping
• On-Call Service
• Coordinated Program Maintenance 

(i.e. store remodels)
• Large Facility On-Site Contract Maintenance

– Proactive Technology Upgrade Recommendations 
and Analysis

• Energy Efficient & Sustainable Products
• Long-Life Products
• Multi- Use Products (i.e. multi-volt ballasts)
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NES listens to our customers lighting maintenance needs and goals to 
deliver the right program type in a standardized and cost-effective method

NES Maintenance Services 
focused on U.S. Southeast and 

Mid‐Atlantic Regions



Lighting Maintenance Case Study

• Customer Needs
– Quarterly Interior & Exterior Lighting System 

Maintenance to maintain store image specifications
– Reactive Call Service
– Support of ballast warranties
– Update HD web-based project status system

• NES Solution & Results 
– Dedicated & Specialized Technicians to HD program 

for 740 HD stores
– Local Technicians with Inventory dispatched 

electronically from centralized dispatch team
– Customer database updated daily with anticipated and 

actual completion dates
– Standardized Pricing & Results
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NES has worked with Home Depot for many years to maintain store lighting 
systems and support other upgrade programs
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Construction
Management Services



Construction Management Services

• Customer Needs & Benefits
– Minimize New Construction or Remodel Costs
– Streamlined Process to Shorten Project Timelines
– Understanding and Integration of Tenant Needs

• Low Operating Costs
– MaximumEnergy Efficiency
– Low Maintenance Costs

• Environmental Attractive Facilities (i.e. LEED)
• Quality Working Environment

– Lighting Aesthetics & Visibility
• NES Services & Approach

– General Contracting Services
• Single Point of Contact for 

Owner/Developer/Customer
• Manage Trade Selection Process
• Experienced Site Supervision
• On-line Scheduling

– Specialty Services
• Lighting Design Services
• LEED Certification Support
• Turnkey Lighting Upgrade Solutions
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When projects require the management of multiple trades, NES can deliver 
General Contracting and Value-Added Specialty Services
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Partnering
To Deliver Value



Getting Started with NES…
• Contact Us!

– Reg Cook, President – 800.441.8871 x702  or  rcook@natlenergy.com
– Bill Cook, VP Business Development – 678.832.1709  or  bcook@natlenergy.com
– Mike Fuller, VP Sales & Marketing – 814.364.1450  or  mfuller@natlenergy.com

• Kick-Off Meeting
– NES develops an understanding of your needs & current initiatives
– Review of relevant NES Services & Capabilities
– Identify key project champions
– Define Return Requirements and Budgets
– Map Next Steps and Timing
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